
             2020-2022 Yellowhawk Strategic Plan Summary  

VISION Our Tribal Community achieves optimal health through a culture of wellness. 

MISSION Empower our Tribal Community with opportunities to learn and experience healthy lifestyles. 

CORE VALUES Tamanwit        Balance        Compassion        Integrity         Equity        Respect        Excellence 

PRIORITIES Strengthening 
Relationships Healthy Community Workforce Investment Sovereign 

Sustainability Quality Improvement 
STRATEGIES Promote and 

strengthen relationships 
within the Tribal 

community and our 
internal relationships 
with our Yellowhawk 

employees, together we 
are successful at 

understanding and 
supporting the vision 

and mission of 
Yellowhawk and 

building a Healthy 
Community, 

encouraging healthy 
lifestyle choices for our 

patients and 
community. 

Provide culturally 
grounded and trauma 

informed programs that 
empower our Tribal 

Community to choose 
healthy lifestyles for 

themselves and future 
generations. 

To employ a sustainable 
and diversified 

workforce that supports 
the long-term goals of 

Yellowhawk while 
preserving cultural 
community values. 

We will take a multi-
pronged approach to 
enhance long-term 

financial stability.  All 
potential funding 
streams will be 
explored, cost 

containment will 
become standard 

practice, and 
technology will be used 

as a tool to improve 
efficiency as well as for 

the betterment of 
patient care. 

Deliver excellent and 
efficient quality care to 

improve the overall 
health of our Tribal 

community. 




