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Priority 1: Physical Activity & Nutrition 
Goal: Increase opportunities for physical education and access to safe places to exercise across 
all ages and ability levels. 

Objective Strategy Lead Agency 
Responsible Measures/Timeline 

By the end of 2027, 
increase the number 
of individuals who are 
physically active at 
least 150 minutes a 
week from 15.1% to 
25%. 

• Increase physical fitness offerings, vary
location and times classes are offered,
and tailor offerings to specific
populations (i.e. elder fitness classes).

• Encourage physical fitness for youth by
partnering with local school districts
and identifying opportunities to
supplement school sport enrollment
costs for families.

• Pay for physical fitness opportunities
for patients engaged in Behavioral
Health programming as a bridge
between mental health and physical
health.

• Identify and apply for funding
opportunities to build a health
promotion program geared toward
physical fitness and nutrition.

Yellowhawk – 
Public Health 

Number of 
individuals who are 
physically active at 
least 150 minutes a 
week by December 
2027. 

Install 8 video 
cameras and security 
equipment in Tribal 
housing 
neighborhoods to 
increase safety. 

• Identify locations for security cameras
within Tribal housing neighborhoods.

• Install security cameras.

CTUIR Housing 
Department—
Housing Director 

Number of video 
cameras installed in 
Tribal housing by 
January 2026. 

Continue planning 
efforts to construct a 
Community Wellness 
Center. 

• Identify opportunities or solutions to
fund a CTUIR wellness center.

• Based on community input, identify
services and activities that will be
offered through the wellness center.

• Identify organizational structure and
oversight of a future CTUIR wellness
center.

CTUIR 
Finance/Economic 
Development 

Number of 
meetings and 
feasibility studies 
completed 
regarding CTUIR 
Wellness Center by 
December 2027. 
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Goal: Improve access to nutritional education, healthy foods, and opportunities to engage in 
healthy eating. 

Objective Strategy Lead Agency 
Responsible Measures/Timeline 

By the end of 2027, 
increase the fruit 
consumption in 
individuals aged 2 
years and over from 
0.51 cups to 0.56 
cups. 

• Offer at least 1 healthy cooking class
per quarter for all ages and abilities.

• Collect baseline data regarding the
number of unduplicated individuals
provided services addressing food
insecurity, hunger, and access to
resources.

• Identify policies and grants to expand
education opportunities regarding
healthy eating and access to healthy
foods.

Yellowhawk – 
Public Health 

Number of cups of 
fruits and 
vegetables 
consumed by 
individuals aged 2 
years and over by 
December 2027. 

By the end of 2027, 
increase the 
vegetable 
consumption in 
individuals aged 2 
years and over from 
0.76 cups to 0.84 
cups. 
Assess and increase 
the community’s 
knowledge and 
exposure to First 
Foods. 

• Identify baseline of community
knowledge and exposure to First Foods
by providing pre assessments through
DCFS and collaborative programming.

• Offer events and trainings around food
preservation, First Foods, gathering,
and processing.

• Increase access to First Foods and local
foods through food distribution
handouts.

CTUIR – 
Department of 
Children and 
Family Services 

Community 
knowledge and 
exposure to First 
Foods as measured 
by assessment by 
December 2027. 

Assets/Resources: Partnerships with Oregon State University for food preservation, local businesses and food 
distributors for First Foods, and collaboration between programs such as Yellowhawk Public 
Health and CTUIR Department of Children and Family Services to host nutrition programming. 
Community awareness and desire to improve physical activity and nutrition, as identified 
through CHIP feedback and other programming. 
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Priority 2: Behavioral Health 
Goal: Improve access and engagement to client centered, strength based, trauma-informed and 
culturally grounded mental health services. 

Objective Strategy Lead Agency 
Responsible Measures/Timeline 

Yellowhawk staff will 
complete/attend a 
minimum of two 
culturally appropriate or 
trauma-informed 
trainings per calendar 
year. 

• Identify frontline staff who should
receive training.

• Implement a tracking system to
ensure staff are trained
appropriately and timely.

• Ensure all frontline staff attend 2
culturally appropriate or trauma-
informed trainings per calendar year.

• Offer CTUIR agencies and
community members at least one
culturally specific and/or trauma
informed training annually.

Yellowhawk – 
Behavioral 
Health 

Number of staff who 
completed a minimum 
of two culturally 
appropriate or trauma 
informed trainings each 
year by December 
2027. 

Reduce barriers to 
behavioral health care 
by reducing wait lists 
and/or out of agency 
referrals by 50% by the 
end of 2026 by being 
fully staffed. 

• Utilize grant funding to provide sign
on bonuses for new BH staff.

• Visit no less than two local colleges
per calendar year to promote
services BH provides to students in
the field.

• Utilize grant funding to offer
scholarships/loan pay off assistance
to enrolled tribal students in Master
Programs in social service fields
(with signed contract of employment
upon graduation)

Yellowhawk – 
Behavioral 
Health 

Number of individuals 
on waiting lists or 
referred to outside 
agencies by December 
2026. 

Expand the mental health 
workforce by hiring 
and/or training ten 
Traditional Health 
Workers, Peer Support 
Mentors, and/or 
Community Health 
Representatives by 2026. 

• Identify staff who qualify for
additional certification and
training.

• Create and fund additional THW, Peer
Support Mentor, or CHR positions as
needed.

CTUIR – 
Department of 
Children and 
Family Services 

Number of staff hired 
and/or trained as THWs, 
Peer Support Mentors, or 
CHRs by January 2026. 
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Priority 2: Behavioral Health Continued 
Goal: Improve access and engagement to client centered, strength based, trauma-informed and 
culturally grounded mental health services. 

Objective Strategy Lead Agency 
Responsible Measures/Timeline 

Implement a training 
program related to 
decreasing 
stigma/increasing 
awareness related to 
behavioral health 
disorders and gender 
affirming care for YH 
staff and identified 
community partners. 

• Identify staff partnerships between
YH Departments, Family
Engagement (DCFS), Nixyáawii
Community School and Behavioral
Health to begin implementing
necessary trainings such as: MH 1st
Aid, ASIST, QPR and LGBTQ+
Awareness.

• Develop pre and post surveys to
measure staff responses to reducing
stigma in the identified areas.

• Ensure staff are trained and assessed
following the given timeline:

o By the end of 2025, reduce
stigma related to mental
health as evidenced by
survey data.

o By the end of 2025, reduce
stigma related to SUD as
evidenced by survey data.

o By the end of 2025, reduce
stigma related to gender
affirming care as evidenced
by survey data.

Yellowhawk – 
Medical 

Reduction in stigma 
associated with mental 
health, SUD, and 
gender affirming care 
as measured by 
assessment by January 
2026. 

By 2027, increase the 
proportion of primary 
care visits where 
adolescents and adults 
are screened for 
depression from 37.5% 
to 49.5%. 

• Continue collecting and tracking data
regarding depression screenings for
patients.

• Ensure staff screen adults and
adolescents during medical visits.

• Meet the following screening goals:
o By end of year 2024, have a

3% increase in depression
screening over the 2023
GPRA Measure %

o By end of year 2025, have a
4% increase in depression
screening over the 2024
GPRA Measure %

o By end of year 2026, have a
5% increase in depression
screening over the 2025
GPRA Measure%

Yellowhawk – 
Medical 

Number of adolescents 
and adults screened for 
depression during a 
primary care visit by 
January 2027. 

19



Goal: Promote chemical dependency programming and services and eliminate barriers to 
services. 

Objective Strategy Lead Agency 
Responsible Measures/Timeline 

Reduce barriers to 
substance use disorder 
care by increasing 
awareness and breaking 
down stigma to receive 
treatment. 

• Conduct a community-wide chemical
dependency/mental health needs
assessment by 2026.

• Minimum of five substance use
prevention events/activities per year

• Minimum of two Narcan
Distributions for community
partners/members per year

• Utilize peer recovery mentors to
engage community members
providing outreach and resources of
available services BH offers

• Monitor and collect data regarding
number/type of calls that the CTUIR
Community Warm Line receives
annually.

Yellowhawk – 
Behavioral 
Health 

Completion of chemical 
dependency/mental 
health needs 
assessment by January 
2027. 

Number of prevention 
events offered and 
Narcan distributions 
held by December 
2027. 

Decrease in number of 
active clients who are 
diagnosed with Alcohol 
Abuse/Alcohol 
Dependence by at least 
10% compared to 2023 
numbers. 

In 2023 there were approximately 145 
active YH clients diagnosed with Alcohol 
Abuse/Dependence. The goal is to 
reduce that number by a minimum of 
10% by the end of 2026.   

• Community awareness campaign
(posters and visuals) of effects on
the body consuming large amounts
of alcohol.

• Local community events geared at
breaking stigma on addiction
promoting health, wellness and
togetherness with handouts on
statistics of alcoholism.

Yellowhawk – 
Behavioral 
Health 

Number of active 
clients who are 
diagnosed with Alcohol 
Abuse/Alcohol 
Dependence by 
December 2026. 

Reduce the rate of 
individuals who use 
commercial tobacco 
products from 18% to 
13% by the end of 2027. 

• Expand and continue cultural
tobacco prevention initiatives such
as the community sweathouse
remodel, weaving classes, and the
BAAD tournament.

• Implement tobacco education and
prevention classes such as Second
Wind and Project SUN.

• Identify policies regarding tobacco
sales on the Reservation and work to
reduce access to commercial
tobacco through written
recommendations.

Yellowhawk – 
Public Health 

Percentage of 
individuals who use 
commercial tobacco 
products by December 
2027. 
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Goal: Provide opportunities for the community to engage in self-growth, healthy lifestyles, and 
prosocial activities.  

Objective Strategy Lead Agency 
Responsible Measures/Timeline 

Assess, inventory, and 
increase the number of 
opportunities for 
community members to 
receive technical, 
career, or skills-based 
trainings. 

• Inventory current Workforce
Development training offerings and
create a calendar.

• Collaborate with other departments
and organizations to diversify
training options for the community.

• Based on inventory, set a
measurable goal to increase training
opportunities by the end of 2025.

CTUIR – 
Workforce 
Development 

Number of 
opportunities offered 
to community 
members to receive 
technical, career, or 
skills-based trainings by 
December 2027. 

Assets/Resources: Funding for commercial tobacco prevention and substance use prevention through State, 
Federal, and local resources. Community awareness of and support for addressing substance 
use and alcohol use.  

21



Priority 3: Community Engagement 
Goal: Increase community awareness of relevant health issues and how social drivers of health 
play a role in community wellbeing. 

Objective Strategy Lead Agency 
Responsible Measures/Timeline 

By 2027, create and 
implement a 
community-wide 
educational campaign 
centered on social 
drivers of health 
including a community-
led resolution 
addressing the health-
related social needs 
(HRSN) of the 
community. 

• By the end of year 2024,
Medical/PH/BH will collaborate in
creating a referral process to be used to
address HRSN by internal and external
partners (CAPCP, DCFS, VA, Etc.) to
provide wraparound services to our
patients.

• By the end of year 2025, have referral
process in place, Yellowhawk staff
trained on utilizing referral process, and
baseline established for number of
referrals placed by Yellowhawk to
community partners.

• By end of year 2026, baseline from year
2025 will be utilized to improve referral
process by 5% and a quality
improvement project will be initiated to
ensure referrals are being utilized for
patients in need.

Yellowhawk – 
Medical 

Number of referrals 
provided for 
health-related 
social needs by 
December 2027. 
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Goal: Work across Yellowhawk departments and CTUIR organizations to offer high-quality, 
collaborative, and well-planned community health events. 

Objective Strategy Lead Agency 
Responsible Measures/Timeline 

Create two digital media 
campaign(s) each year 
promoting patient 
centered, strength-
based, trauma-informed 
and culturally grounded 
services offered at 
Yellowhawk. 

• Departments will work with Public
Relations to identify significant health
priorities within the community or
inspiring individual stories.

• Specific partners/programs will work
with Public Relations to develop media
campaigns.

• Public Relations will oversee posting
and distribution of digital media
campaigns and track the number of
views.

Yellowhawk – 
PR 

Number of digital 
media campaigns 
created by 
December 2027. 

Provide opportunities 
for relationship building 
within the Tribal 
community by ongoing 
collaboration between 
Yellowhawk, Tribal, and 
community 
organizations at least 
once a month. 

• Meet with relevant community partners
at least once a quarter to increase
communication and efficiency.

• Plan at least one event per quarter in
collaboration with outside organizations
or key partners.

• Provide health education opportunities
to the community at least once a week
and ensure that 50% of all health
education opportunities are offered in
collaboration between programs,
departments, or organizations.

• Increase collaboration and participation
within Pamanaknúwit to ensure cross-
departmental event planning.

• Implement a QI project within
Pamanaknúwit to track and evaluate
the events offered, the community
engagement, and the amount of
collaboration.

• Identify ways to increase community
input and agency in program planning
and implement strategies to include
greater community participation and
voice.

• Yellowhawk will offer at least two
wellness tables per month based at
community locations and in partnership
with another department or
organization.

Yellowhawk Number of 
collaborative 
community events, 
activities, and 
meetings conducted 
by December 2027. 

Assets/Resources: The State of Oregon and local health authorities are planning, implementing, and prioritizing 
health-related social needs programs. Yellowhawk and CTUIR departments will be able to use 
other healthcare policies/procedures for reference when building our own program. The 
CTUIR Board of Trustees has prioritized building collaboration between departments and 
various interdepartmental committees, such as the CTUIR Community Wellness Improvement 
Collaborative (CCWIC) which exists as a structural and policy-based strategy to build 
collaboration. 23
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